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Our team analyzed 6 related business competitors. By comparing different companies that offer reusable container services for takeout and delivery. 


They did well in M 
Offer free user accounts and discounts, e.g. credits at participating merchants
Highlight the environmental benefits of using their services
No limits to returns and no deposit is required
Stylish cup design
Order food through the app and return containers free of charge  
 

Limitations €� 
Requirement for customers to use their own device to scan QR codes on containers
Need for users to be proactive in returning containers within a specified timeframe
Customer service primarily via email with unknown response time














Convenience considerations:
Donˇt want to go out of their way to return the cup
Having more locations to return cups
Cups can be easily forgotten to return
Would like to keep cups and reuse them

Budget considerations: 
Boba is expensive (approx. 6 dollar per cup)
Additional charges from the reusable cup can increase usersˇ burden

Possible reward methods:
Free/discount drinks (get 10% off for bringing back plastic cup)
Diverse preferences on borrow & return ways (physical card vs. app)
Member-only deals














Borrow & Return system w/wo mobile devices

Reward system for return incentives

Make the user flow engaging and intuitive

Sustainable-theme UI design and improve overall visual aestheti

According to the design requirements, we brainstormed various solutions. 
We discussed these thoughts with our sponsor in weekly meetings for iteration and refinement.




To make the product accessible to users without mobile phones or OKAPI app, we ideated 3 distinctive scenarios and user flows with the considerations including cup borrowing, usage & reminder, cup return, non-return penalty, and benefits.



Based on Option 1 (w/ phone) & Option 2 (w/o phone) in the user flow map, I imagined how users would use our service differently. In the storyboards, the 2 delicated scenarios help convey the experience of real users. 





User A easily borrows a coffee cup from a nearby shop using the OKAPI APP on his phone. A enjoys a discount on a drink and reusable cup combo. Later, A receives a reminder to return the cup.





The information flow chart helped me understand how the redesigned app will logically interpret the 4 design criteria, including environmental impact, buttons for borrowing & returning a cup, current borrowing status, and café recommendations.



Lo-fi Prototype elaborates on the information architecture by illustrating with visual design elements and user interactions. This enables us to iterate the prototypes through stakeholder feedbacks. 



Check out who OKAPI has partnered with, walk in & order, and get your OKAPI cup! While holding the cups, keep track of you current borrowings at anytime. 

Ready to get a new drink? Use the QR code scanner to borrow or return in 3 seconds!









Home

Versatile Landing Page

You should be proud of yourself! O Check your contributions to sustainability and waste reduction, and share them with your friends.

We value your effort to the world, and we prepared some small tokens of appreciation.








Reward

Milestones & Rewards

Want to know your progress?

We show you milestones in a transparent and intuitive way.




Reward

How does this work?

Lo-Fi Prototype

Are you looking to start somewhere close to you, or would you prefer not to travel too far for returns?

Search for cafes we've partnered with and explore the types of containers they offer!







Café Map

Plan your next visit

With the reference of the ideations, I came up with 2 solutions: Mobile App Redsign�for users w/ phones	+  Membership Card & Card reader (for users w/o phones)



I created a user journey after the user using our services. Usersˇ frustration was drastically reduced by providing the two solutions which are straightforward and complementary. They would keep having above neutral emotion throughout the whole use process.






User B, wanting to borrow a cup but without his phone, is informed by the barista that B can purchase an OKAPI membership card for $10. After tapping the card on the card reader, B successfully borrows a cup.




Hi-Fi Prototype

User Journey after our solutions


Physical Prototypes

OKAPI CARD

Limitations & Future Considerations


